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For Period [start date covered by plan] To [end date]
Last Updated: [Date]
Introduction
The sustainability plan describes the activities and strategies the organization expects to implement over several years in order to sustain positive community results for the long term.  In order to organize this work into manageable steps, a one-year implementation plan was developed.  The one-year implementation plan describes the specific tasks, timing and persons with lead responsibility for monitoring progress throughout the year.  This plan is intended to be used as a management tool and updated at least annually.  
Implementation Plan

The implementation plan is organized according to the sections in the sustainability plan.  For each section, priorities or strategies to be acted on in the year covered by the implementation are listed, followed by specific action steps for each priority/strategy.  


[Use the sections below as a template for creating the implementation plan by copying and pasting the tables as needed to add more priority areas or strategies, and adding rows as needed in each table to cover all of the action steps planned for the next year.]
STRATEGIES TO ACHIEVE THE DESIRED RESULTS
Priority/Strategy: [Insert title for priority or strategy]
	Task
	Activity
	Persons Responsible
	Start
	End
	Status

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	

	6
	
	
	
	
	


Priority/Strategy: [Insert title for priority or strategy]
	Task
	Activity
	Persons Responsible
	Start
	End
	Status

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	

	6
	
	
	
	
	


BUILDING COMMUNITY SUPPORT
Priority/Strategy: [Insert title for priority or strategy]
	Task
	Activity
	Persons Responsible
	Start
	End
	Status

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	

	6
	
	
	
	
	


KEY CHAMPIONS
Priority/Strategy: [Insert title for priority or strategy]
	Task
	Activity
	Persons Responsible
	Start
	End
	Status

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	

	6
	
	
	
	
	


STRATEGIC PARTNERSHIPS
Priority/Strategy: [Insert title for priority or strategy]
	Task
	Activity
	Persons Responsible
	Start
	End
	Status

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	

	6
	
	
	
	
	


INTERNAL CAPACITY BUILDING
Priority/Strategy: [Insert title for priority or strategy]
	Task
	Activity
	Persons Responsible
	Start
	End
	Status

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	

	6
	
	
	
	
	


ADAPTABILITY TO CHANGING CONDITIONS
Priority/Strategy: [Insert title for priority or strategy]
	Task
	Activity
	Persons Responsible
	Start
	End
	Status

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	

	6
	
	
	
	
	


COST MANAGEMENT
Priority/Strategy: [Insert title for priority or strategy]
	Task
	Activity
	Persons Responsible
	Start
	End
	Status

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	

	6
	
	
	
	
	


REVENUE ENHANCEMENT
Priority/Strategy: [Insert title for priority or strategy]
	Task
	Activity
	Persons Responsible
	Start
	End
	Status

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	

	6
	
	
	
	
	


UPDATING THE SUSTAINABILITY PLAN AND IMPLEMENTATION PLAN
Priority/Strategy: [Insert title for priority or strategy]
	Task
	Activity
	Persons Responsible
	Start
	End
	Status

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	

	6
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